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Foreword 

Zemsty Nadszedł, the playable level, is built on a real event: the January 1943 raid on the Pinsk 
prison carried out by Jan Piwnik's unit of the Polish Home Army. Before any blockout or blueprint 
existed, this project began as a research file. 

I trained as a historian before becoming a level designer, and I used that background to build this 
document: gathering, cross-checking, and translating primary and secondary sources on the raid. 
The text below is written for a general audience rather than an academic one, but it stays close 
to the sources and does not simplify the events themselves. Pairing historical research with 
playable space is what distinguishes my design process, and showing the research on its own 
terms, not folded into a design pitch, is the most honest way to demonstrate that. 

The pages that follow are the historical dossier itself: the events of 17 and 18 January 1943 in 
Pinsk, reconstructed from the available sources. 

On the Title: Zemsty Nadszedł 

Zemsty Nadszedł translates from Polish as Vengeance Has Arrived. The phrase is not my 
invention: it recurs across Polish wartime and resistance songs from the Armia Krajowa period, 
where it appears as a defiant promise that the occupation would be answered. It surfaced 
repeatedly while researching the Pinsk raid, in the lyrics and rhetoric surrounding Home Army 
operations of the period, and it captured the spirit of the raid itself closely enough that I adopted 
it as the project's title. 
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Historical Context: What Is the Pinsk Prison Raid? 

On 18 January 1943, in the town of Pinsk, then under German occupation as part of 
Reichskommissariat Ukraine, today in Belarus, a sixteen man unit of the Polish Home Army 
(Armia Krajowa) stormed the local prison. The objective was narrow and personal: extract four 
captured intelligence operatives before the Gestapo could break them, or worse. 

The Prisoners 
Captain Alfred Paczkowski, codename Wania, was one of the Cichociemni, the Silent Unseen, 
Polish special forces trained in Britain and parachuted back into occupied Poland. Sent east to 
lead sabotage operations around Brześć and Mińsk, he was captured along with three comrades, 
Marian Czarnecki, Piotr Downar, and Mieczysław Eckardt, while operating behind German lines. 
All four were transferred to the Pinsk prison and tortured for information about the Wachlarz 
resistance network. 

Podkute buty gestapowców, co rusz uderzały w poranione ciało Polaka [...] gdy 
Paczkowski mdlał, ocucano go wiadrem zimnej wody., tropyhistorii.wordpress.com, 
translated from Polish 

Translated: the hobnailed boots of the Gestapo repeatedly struck the Pole's wounded body; when 
Paczkowski fainted, he was revived with a bucket of cold water before the interrogation resumed. 
Eckardt did not survive the interrogations. 

The Decision to Strike 
Command in Warsaw initially considered the four men lost. It was General Stefan Rowecki, after 
consulting Generals Pełczyński and Bór-Komorowski, who ordered a rescue attempt. The mission 
was handed to Jan Piwnik, codename Ponury, the Grim One, himself a Cichociemny who had 
recently escaped German custody and walked back to Warsaw on foot. 

Piwnik's first plan was bribery: an offer of 40,000 Reichsmarks to reach a guard with access to 
the cells. No reliable contact could be found. With time running out for the prisoners, the only 
option left was a direct assault. 

Sixteen Against Three Thousand 
The numbers were not in Piwnik's favor. Garrison estimates for Pinsk at the time put German 
military police, Ukrainian auxiliary forces, Don Cossack units, and a Wehrmacht battalion at 
roughly 3,000 men stationed in and around the town. Piwnik's strike force numbered sixteen, 
organized into four entry teams plus support drivers. 

The plan, drafted over several sessions in a safehouse in Brześć, called for speed and 
impersonation rather than firepower. One operative would wear an SS uniform to talk the team 
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through the gate. Once inside, the unit would move in under three minutes, cut the telephone line, 
eliminate the guards covering the cell block, and extract the prisoners before the alarm could be 
raised. The entire team spoke only Russian during the operation, so that the Germans would 
initially blame Soviet partisans, both as misdirection and to protect the local Polish population 
from reprisals. 

 
Period floor plan of the Pinsk prison complex, showing the cell block, kitchen, guardhouse (wartownia) and 

chancellery (kancelaria). 

Eighteen Minutes 
At three minutes to five in the afternoon on 17 January 1943, an Opel Kadett pulled up at the 
prison gate. An operative in SS uniform ordered the guard to open it. Inside the courtyard, the 
impersonation ended: the gate guard was shot, telephone wires were cut, and two more guards, 
Hellinger and Zollner, were eliminated as the team pushed toward the cell block. 

Wo imieniu Stalina wy swobodny, wychoditie!, shouted by the raiders in Russian 

Translated: in the name of Stalin, you are free, get out, the line shouted at startled prisoners as 
cell doors were forced open one by one, reinforcing the Soviet partisan misdirection. Paczkowski, 
badly weakened by weeks of interrogation, was found and carried to the waiting vehicle along 
with Czarnecki and Downar. By the time the team withdrew, Piwnik's watch read 17:25, roughly 
eighteen minutes after the first shot. 

The convoy's escape was almost undone by mechanical failure, old tires gave out outside the 
city, before a second vehicle arrived to complete the journey. German command did not learn of 
the raid for several hours, owing to the severed telephone line and a parallel sabotage action in 
the town center. On 20 January, Paczkowski reached his apartment in Warsaw. 

Aftermath 
On 13 February 1943, Piwnik and fellow Cichociemny Jan Rogowski received the Virtuti Militari, 
Poland's highest military decoration, awarded personally by General Rowecki. The remaining 
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team members were awarded the Cross of Valour. Reprisals followed: once the Germans 
determined that the raid had been carried out by the Home Army rather than Soviet partisans, 
thirty Polish hostages held in the city were executed in response. 

Jan Piwnik was killed in action on 16 June 1944 near the village of Jewłasze. According to 
testimony collected after the war, his last words asked that his family be told he died as a Pole, 
and sent his regards to the Świętokrzyskie mountains where he had continued to fight. 

 
The wooden gate of the Pinsk prison complex, period photograph, the entry point used by the raiding party. 
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English-language sources on this specific raid are scarce. A significant part of this research required 
working through Polish-language articles and testimonies, translating the relevant passages with the help 
of dictionaries and translation tools. All passages quoted in this document were translated from Polish by 
the author of this project. 

https://tropyhistorii.wordpress.com/2013/04/23/akcja-pinska-zdobyc-wiezienie/
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